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Background and context

L&W has been working with J.P. Morgan since 2018 to research and share effective practice in the design 
and delivery of inclusive and high-quality pre-apprenticeship programmes for young people in Europe and 
other parts of the world.

▪ Six new case studies.

▪ New guides for providers.

▪ Pandemic has caused a worldwide economic crisis.

▪ Young people have been particularly hard hit. Rising levels of youth unemployment, alongside disrupted 

education.

▪ Pre-apprenticeships crucial in giving some of the most disadvantaged young people opportunities to 

develop their skills and make positive transitions into employment.



L&W’s resources for pre-

apprenticeship providers 

Seana Friel, Researcher, L&W



L&W’s resources for pre-apprenticeship providers 

• A full guide to the design and 
delivery of pre-apprenticeship 
programmes 

• A guide to delivering blended 
learning on pre-apprenticeship 
programmes 

• A guide for skills development for 
young people on pre-
apprenticeships 

• 11 case studies of good practice 

• Case study videos 

• A research report 

Best practice in delivering pre-apprenticeship programmes 

- Learning and Work Institute

https://learningandwork.org.uk/resources/research-and-reports/pre-apprenticeship-programmes/


Guide to design and 
delivery of pre-

apprenticeships 

• Assessment tool 

• Programme design

• Models of delivery 

• Work placements 

• Partnership working 

• Employer engagement 

• Evaluation 







6 International case 

studies of effective 

practice 

▪ Country context and systems 

▪ Outreach and recruitment of 

disadvantaged young people 

▪ Model of design and delivery 

▪ Work placements and employer 

engagement 

▪ Partnership working 

▪ Progression routes and outcomes 

▪ Key success factors 



New 

international 

case studies 



Pre-apprenticeship Organisation Geography  Target group 

IN-VEST 2 Ballymun Job Centre Dublin, Ireland Low income households 

Formare Fundação Iochpe Brazil 16-18, low income households

Multi Industry Pilot  Apprenticeship Employment 

Network 

Australia Unemployed young people under 25

Bright Light Catch22 London, England Care leavers

Integration pre-

apprenticeship 

Swiss State Secretariat for 

Migration (SEM) 

Switzerland Refugees & Asylum seekers 

Second Technology 

Opportunities School

La Rueca Madrid, Spain NEET young people, care leavers, 

refugees

New international case studies 



Accessing the resources

Our pre-apprenticeships resources 
are free and can be accessed on 
our pre-apprenticeship resource 
page.

Get in touch with the pre-
apprenticeships team to learn more 
and to connect with providers in 
the network. 

pre-apprenticeships@learningandwork.org.uk

Best%20practice%20in%20delivering%20pre-apprenticeship%20programmes%20-%20Learning%20and%20Work%20Institute
mailto:Pre-apprenticeships@learningandwork.org.uk


International peer learning activity 

Nicola Aylward, Head of Learning for Young People



International peer learning activity 
We are launching a virtual programme 
of knowledge exchange / peer learning.

Opportunity to exchange experiences, 
knowledge, and ideas to facilitate the 
sharing of new and effective 
approaches to delivering pre-
apprenticeships. 

Reflective practice and insight into how 
others work, discuss the challenges 
they face and how these challenges 
can be overcome. 



Key details 

▪ May 2021 – November 

2021

▪ Small working groups 

facilitated by an L&W 

colleague 

▪ One-off payment of £500 to 

organisation in recognition 

of time and commitment



Participants will…

▪ Develop an action plan for their pre-
apprenticeship programme.

▪ Join a small working group, meeting at 
least monthly to share experiences, 
expertise, and ideas.

▪ Share learning with your L&W key 
contact from your working group.

▪ Take part in an L&W case study about 
your experience of participating in the 
peer learning activity, highlighting how 
you have developed your programme 
and the difference that it has made



Peer learning activity opportunities

Develop international working relationships with pre-apprenticeship 
providers 

Targeted action planning to enhance your pre-apprenticeship with 
advice and guidance from an L&W colleague 

Gain practical insight into how programmes are designed and 
delivered in a range of country contexts, and for different groups of 

young people 

Participation in two international knowledge exchange events (Nov ‘21 
and Feb ‘22)  

Gain access to L&Ws pre-apprenticeship webinar series in Spring 
2021, with specialist expert speakers on a range of topical issues 



Application process

▪ Please complete our short application form by Friday 5th March 2021.

▪ To arrange an informal discussion about our peer learning activity, 

please email pre-apprenticeships@learningandwork.org.uk

▪ Selected organisations will be contacted during the week commencing 

15th March 2021. 

mailto:pre-apprenticeships@learningandwork.org.uk


Thank you 

Contact us: pre-apprenticeships@learningandwork.org.uk

Visit our resource page:  Best practice in delivering pre-

apprenticeship programmes - Learning and Work Institute

mailto:pre-apprenticeships@learningandwork.org.uk
https://learningandwork.org.uk/resources/research-and-reports/pre-apprenticeship-programmes/

