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Clarion Futures offers
professional help when times are
challenging along with the
opportunity to develop new skills
and connections all year round

Every year we support thousands
of people into work, help people
manage their money, improve
their digital skills and empower
people to develop strong
connections in the community

How do we do this?

o
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Support residents into work and training
Tackle financial hardship
Improve digital skills and online access
Build stronger communities
Support age friendly living
Maximise social value through our
partners

Jobs & Training team - what we offer

1:1 support
Support
with work
placements

Supported
job
searching

Help with
CV’s

Person
focused
Job clubs

Interview
skills

Training

Snapshot of our achievements 20/21

£7.4m
External
funding

34,630
money and
digital support
interventions

20,899 young
peoples lives
enhanced
10,495m2
communal
improvements

2,558 people
supported into
work

Kickstart………

Questions

Ensuring the Restart Scheme is fit for the
challenge ahead

About Maximus UK
Leading provider of
employment, skills and
disability programmes across
the UK and around the world.

To date, we have supported
more than 250,000 people to
find sustainable work and
transform their lives.

Have been delivering employment
support programmes for more than 25
years. In 2015, Remploy joined
Maximus, bringing 70 years of
expertise in supporting people into
employment.
We deliver large-scale employment support programmes
such as the Work and Health Programme in Wales
and London; innovative health-focused services
including Working Well Early Help in Greater
Manchester; rehabilitation services to help people with
convictions to enter education and employment; and
specialist initiatives including the Access to Work
Mental Health Support Service and the Connecting
Communities project in Birmingham.
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Core principles of our delivery
Avoiding duplication
Integrating services and ensuring our
activities are aligned to stakeholder
structures and priorities at a regional
and sub-regional level

Locally Integrated
Our Community Partnership Network
will enable us to access delivery
partners already embedded into our
local areas and provide opportunities to
co-locate
Digital Enablement
Focusing on enablement and inclusion
for participants via universal support
from EAs, adhoc support from Inclusion
Champions and more intensive support
via CPN

System of Support
The Employment Advisor sits at the
centre of this mechanism, surrounded
by additional resource to help progress
the customer on their journey into
employment

•
•
•
•
•

Supported by Specialists
Behaviour Science
Skills
Adult Skills
Recruitment
Self Employment

Continuous Improvement
Ensuring provision is up to date with
customer feedback, able to pivot to
regional employment trends and
respond to nationwide circumstances

Behavioural Science
Key aspects of delivery are powered by
Behavioural Science, to ensure
engagement, retention and progression

•
•
•
•

Centralised Support
Referral and on-boarding
Health Coaches
Digital Inclusion Champions
In-work tracking

Evidence Led
Ensuring we can be responsive to local
needs and tailor provision to priority
cohorts, verified by experts such as
Cowry, EMSI, IES
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About the Community Partnership Network
Build capacity and share best practice

An opportunity to network
Members about to engage with hundreds of likeminded
organisations across a range of sectors to promote
your service, cross-refer, and develop new partnerships

Secure funding for services
We are committed to spending millions of pounds
through our CPN where there are gaps in funded
provision through spot purchasing and the
commissioning of new initiatives

Increase referrals to funded provision
Reducing duplication and streamlining referrals to
funded provision wherever possible to improve access
to support for service users

Community
Partnership
Network

Maximus works with smaller organisations to develop
capacity, and through the CPN we host forums to share
good practice and raise awareness of effective
interventions

Independent oversight
An elected Board for the CPN, with a senior external
Chair, to monitor spend and referrals, and encourage
innovation in delivery through new projects

Co-locate services
Community integration is at the heart of the CPN.
Partner organisations can use our local Hubs, and we
work out of partner sites wherever possible to improve
the experience for service users of our programmes
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