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Proje c t  ove rvie w
Wha t  is  the  p roje c t?

 De ve lopm e nt of an ESOL 
Effe c tive ne ss Se lf-Asse ssm e nt 
Fram e work for Me dr-funde d  
p rovision

 Co-de signe d  with FE colle ge s 
and  local authority adult le arning  
p rovide rs

 Supports  se lf-asse ssm e nt, quality 
im prove m e nt and  consiste ncy in 
ESOL de live ry

Why it  m a t te rs

 Aligns ESOL de live ry with:

 We lsh Gove rnm e nt ESOL policy

 Me dr re gulatory p rioritie s

 Estyn /  QAA princip le s of 
se lf-e valuation



Core  a c t ivit ie s
Sta g e  1: De fin ing  ESOL ou tcom e s

 Co-produce  a  c le ar s ta te m e nt of p riority ESOL outcom e s

 De ve lope d  with Me dr, We lsh Gove rnm e nt, p rovide rs  and  stake holde rs

Sta g e  2: Scop ing  a nd  e vid e nce  g a the ring

 Ra p id  e vid e nce  re vie w of ESOL quality fram e works and  se lf-asse ssm e nt approache s

 8 in te rvie ws with p rovide rs  and  partne rs  across Wale s

 ESOL le a rne r workshop  to cap ture  live d  e xpe rie nce  and  p rioritie s

Sta g e  3: Fra m e work d e ve lop m e nt

 Collaborative  de sign through stake holde r workshops

 De ve lopm e nt of e ffe c tive ne ss dom ains, succe ss ind icators , se lf-asse ssm e nt scale s



Fra m e work d om a ins  & ou tp u ts
Ke y fra m e work d om a ins  (e xa m p le s)
 Le arne r e ngage m e nt, we llbe ing  and  

p rogre ssion

 Em ployab ility and  pathways into work or 
furthe r le arning

 Workforce  de ve lopm e nt and  ESOL 
spe cialism

 Partne rship  working  and  local 
coord ination

 Initia l and  d iagnostic  asse ssm e nt and  
le arne r support

Te s t ing  a nd  ou tp u ts
 Rapid  te sting  with 3 p rovide rs  to re fine  

usab ility

 Final outputs:

 State m e nt of ESOL outcom e s

 Effe c tive ne ss fram e work /  m atrix

 Practical guidance

 Provide r case  s tud ie s

 Supports  continuous im prove m e nt, share d  
le arning  and  se c tor-wide  consiste ncy
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