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The Employment and Skills Convention is Learning and Work
Institute’s major event for the employment and skills sectors.

Bringing together an audience of 200+, this is an essential opportunity to
take stock of the challenges we face and spark new ideas for the future.

Why sponsor? 

Tap into our audience of key actors in employment and skills
Increase brand visibility through communications and speaking slots
Reach over 2,500 stakeholders through direct event marketing
Achieve lasting impact through on-demand content
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Registration
Registration will be open from 9.30am. 
Delegates are requested to wear their name 
badges at all times during the convention. If you 
lose your badge, please visit registration where a 
new one can be provided.

Catering 
If you have informed us of your dietary 
requirements, please make yourself known to 
the catering staff. Special diets will have been 
pre-prepared and individually named. Lunch will 
be served in the Exhibition Area from 12:30pm-
1:30pm. 

Exhibition
Please make sure you take the time to meet 
with our fantastic exhibitors, especially during 
the scheduled refreshment and lunch breaks 
throughout the day. You will find a guide to our 
exhibition on pages 9-11 of this programme.

Toilets and cloakroom
There are toilets located on the main conference 
floor, opposite to the Exhibition Area. 

The cloakroom is staffed for an hour on arrival 
and an hour on departure. In between those 
times, please speak to a staff member if you 
require assistance. Please refer to the floor plan 
on page 3 for details.

TIP: Check for amendments to the 
programme. Should changes occur, we will 
announce these during the convention.

Emergency procedure 
In the event of an emergency, delegates should 
make their way quickly and calmly to the 
nearest exit without collecting their belongings. 
Delegates should follow the guidance and 
instructions of the venue staff, and subsequently, 
the emergency services (if applicable).

TIP: Be vigilant to ensure the safety of your 
property. Neither Learning and Work Institute 
nor venue staff can accept any personal 
belongings for safekeeping.

Network: Conference 
Password: L@wryFloor

@learnworkuk.bsky.social

learning-and-work-institute

#EmpSkills26

TIP: Speaker presentations and blogs will be 
available on Learning and Work Institute’s 
website, along with video recordings of 
the day’s keynote speeches and panel 
discussions. Attendees will be notified when 
the content is live.

Smoking and e-cigarettes 
The venue is a non-smoking venue. You may 
smoke in the designated areas outside of the 
venue. Using e-cigarettes or vaping is not 
permitted inside the venue. 

Useful information

1



Contents

	 Page

Floor plan	 3

Welcome to the Employment and Skills Convention 2026	 4

Programme at a glance	 5

A message from our lead sponsor, Maximus	 6

Exhibition floor plan	 7

Exhibitor listings	 9-11

Full programme (morning)	 13

Full programme (afternoon)	 14-15

Article: Building the future workforce	 17-18

2



Floor plan

Exhibition 
Area

Reception

Lifts
Toilets

C
lo

ak
ro

o
m

Breakout Room 1 Breakout Room 3

Q
u

ie
t 

&
  

P
ra

ye
r 

ro
o

m

Main Hall

Breakout Room 2

3



Welcome to the  
Employment and Skills  
Convention 2026
The convention is a chance to share and celebrate the great work 
going on up and down the country, day in and day out. As you will 
hear throughout the day, lives are being transformed, employers are 
being helped to thrive, and social inclusion and economic growth 
are being boosted. Thank you for everything you all do to make that 
happen, and I hope you are able to share your experience, build links 
and learn from each other – this is your convention.

Of course, we meet at a time of lots of uncertainty, though that’s 
often been the case throughout history. Global conflict is affecting 
energy prices and risks making life tougher for people. Technology 
like Artificial Intelligence is going to change society and the world of 
work in unknown ways. Growth has been low for too long, holding 
back real wages and limiting funding for public services, including 
learning, employment and skills. 

As a result, more than one million young people are not in education, 
employment or training. Employment is flat at best and certainly not 
on track for the Government’s 80% employment rate ambition.

That’s one million reasons to act for young people and two million 
more people of all ages needing to be in work to get to a best-in-
class employment rate.

The green shoots include new support for young people, including 
a Jobs Guarantee for those out the work the longest and trailblazers 
testing different ways to engage young people. Initiatives like 
Connect to Work and WorkWell are rolling out to help disabled 
people into work. Through the JobsPlus pilots we lead, supported by 
DWP and Youth Futures Foundation, housing associations are helping 
people in social housing into and on at work.

Today we’ll hear about all this and more. I look forward to hearing 
your perspectives, experiences and ideas for how we can do 
more and go further. Growing opportunity, unlocking potential, 
transforming lives.

Stephen Evans 
Chief Executive, 
Learning and Work Institute
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Programme at a glance

9.30 – 10.30 Refreshments and exhibition Exhibition Area

10.30 – 11.00

Welcome and introduction

Stephen Evans, Chief Executive, Learning and Work Institute

Guy Venables, Regional Director, Maximus

Main Hall

11.00 – 11.45
Keynote speech:  
The Rt Hon Lord Willetts, President, Resolution Foundation

Main Hall

11.45 – 12.30
Panel discussion:  
Growing opportunity: young people, real jobs 

Main Hall

12:30– 13:30 Lunch and exhibition Exhibition Area

13:30 – 14:30 Workshops

Small employers, big opportunities: apprenticeships 
for young people

Main Hall

Off the grid: reaching ‘hidden’ young people who  
are NEET

Breakout Room 1

AI in action: transforming employment support Breakout Room 2

From evidence to delivery: what works in health and  
work support

Breakout Room 3

14:30 – 15:00 Break and exhibition Exhibition Area

15:00 – 15:45
Spotlight session:  
Powering opportunity through devolution in the North West

Main Hall

15:45– 16:30 
Panel discussion:  
Unlocking potential: skills for a changing workforce  

Main Hall

16:30 – 16:45
Closing remarks:  
Stephen Evans, Chief Executive, Learning and Work Institute

Main Hall
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Maximus is delighted to be 
partnering with Learning and 
Work Institute as the lead 
sponsor of the Employment 
and Skills Convention for the 
third year running.

This year’s focus is on securing potential and 
opportunity in a changing workforce, and with 
an employability heritage stretching back many 
decades, we have a deep understanding of how 
job markets can shift and change.

Today we face unprecedented levels of 
economic inactivity, rapid technological 
advancements and an unpredictable 
geopolitical climate. 

Young people are experiencing significant 
barriers to employment. AI and automation are 
replacing many entry level jobs, whilst more 
than 1 million young people are not in education, 
employment or training. 

The youth unemployment rate stands at 16.2%. 
But young people want to work.

Across our programmes, 25,000 18–24-year-olds 
accessed our support – and we are proud that 
so far 12,000 achieved job starts.

Personalised support is key. That’s why our 
specialist employment programmes provide 
tailored access to skills training, qualifications 
and work experience. Confidence building, 
mental health resources and practical job search 
support are also essential.  All delivered by 
expert employment advisors providing quality 
advice and guidance.

Together though, we must innovate more 
solutions to support young people, improve 
access to digital literacy and help jobseekers 
become more adaptable and resilient in a 
changing jobs market.

Please drop by our stand to say hello. We’d love 
to collaborate on more ways to transform lives.

Gareth Parry  
Managing Director at Maximus

maximusuk.co.uk 

@MaxUKnews 

@MaximusUnitedKingdom 

@maximusuk
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Youth Futures Foundation is the national  
What Works Centre for Youth Employment,
with a specific focus on marginalised
young people.

Explore our resources and

insights for policy makers and

employers to help drive change

for young people.

Visit our website:
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Learning and Work Institute has launched a 
new campaign to get the nation learning. Why? 
Because when adults learn, our society and 
economy thrive. Help us turn the tide on over a 
decade of decline in lifelong learning. Join the 
movement today.

getthenationlearning.org.uk

@learnworkuk.bsky.social

learning-and-work-institute

Contact: Aaron Revel, Head of Lifelong Learning
getthenationlearning@learningandwork.org.uk

Exhibitor listings

Maximus operates employment, skills and 
disability support programmes across England, 
Scotland and Wales, employing more than 1,000 
advisors and working with over 350 community 
partners. We deliver services on behalf of 
national, devolved and local government – and 
have transformed the lives of over 350,000 
people through sustainable employment.

 Contact: Gareth Parry, Managing Director

 gareth.parry@maximusuk.co.uk

maximusuk.co.uk 

@MaxUKnews 

@MaximusUnitedKingdom 

@maximusuk

Lead sponsor

At Employment, Skills and Training (EST), we 
have over 20 years’ experience in providing 
integrated and effective solutions which make a 
positive impact in society. We focus on 2 areas: 
Employability and Skills & Training Services. 

Through the Department for Work and 
Pensions Restart Scheme, we offer fully funded 
recruitment support including talent pooling, 
pre screening and EDI guidance, saving 
employers time and money. Our Skills & Training 
Services offers courses in education, leadership, 
management, digital, and sustainability to 
upskill staff, boost retention, productivity and job 
satisfaction. 

est-serco.com

linkedin.com/showcase/serco-est 

ReStart@serco.com  

Policy in Practice helps organisations boost 
employment, target support and improve 
outcomes using data. Our award winning Better 
Off platform identifies people missing out on 
support, helps tackle barriers to work and 
increases income.

policyinpractice.co.uk

policy-in-practice

hello@policyinpractice.co.uk

Game Academy helps video game players turn 
in-game skills into real-world careers. We deliver 
training, industry insight and career support to 
NEET and at-risk 16–24-year-olds. We connect 
the strengths developed through gaming with 
opportunities across the creative, digital and 
increasingly digitalised economy — from games 
and media to construction, cybersecurity, data 
and advanced technologies. We unlock the 
hidden talent of a gaming generation.

gameacademy.co

linktr.ee/GameAcademy

davidbarrie
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The Institute of Employability Professionals 
(IEP) is the global professional institute for 
employability professionals.

We are dedicated to advancing the standards, 
quality and professionalisation of employability 
practice around the world. Through professional 
membership, learning and development, 
networking, events and quality improvement, 
we support employability professionals to build 
capability, strengthen practice and improve 
outcomes for the people they support.

Our vision is: Employability Professionals 
Everywhere Are The Best They Can Be.

myiep.uk

@iepinfo

Contact: Ruth Hanson FIEP
ruth.hanson@iemployability.org 
07377 117459

City & Guilds is the global skills partner with 
almost 150 years of expertise, empowering 
people and organisations to develop the skills 
they need for growth. 

We design and deliver high-quality training, 
qualifications, assessments and credentials that 
lead to meaningful career progression. Working 
across key sectors, we serve over 1 million 
learners annually.

We believe you can achieve your potential – and 
we’re here to help make it happen.

directsales@cityandguilds.com 

01924206709 

cityandguilds.com

cityandguilds 

city-and-guilds

CityandGuilds1878

Ingeus is a UK-based provider of people-
centred services, working in partnership with 
governments, employers and communities. Our 
mission is to enable better lives by supporting 
individuals to build confidence, gain skills and 
achieve independence, and helping employers 
to build inclusive, productive workforces.

We deliver programmes across employment, 
health, justice and youth, helping people 
overcome barriers and access sustainable 
opportunities. From mental health and wellbeing 
to employability support, our services are 
designed to create long term impact.

By combining evidence based approaches with 
local delivery, Ingeus helps improve outcomes 
for individuals while strengthening communities 
and contributing to a more inclusive society.

ingeus.co.uk

IngeusUk

ingeusuk786

ingeus_uk

The WEA are a national educational charity with 
a mission to bring lifelong learning within reach 
of everyone who needs it, fighting inequality and 
promoting social justice. The WEA works locally 
to deliver learning opportunities tailored to meet 
community needs. Especially in communities 
not served by traditional education where equal 
access is needed most to reach individuals 
furthest from opportunity. Founded in 1903, 
the WEA supports lifelong learning, not just to 
gain skills for work, but also to build resilience, 
confidence, and community. 

wea.org.uk

Katie Shaw - Head of Charitable Purpose 
kshaw@wea.ac.uk

Nusrat Hathiari - Head of Strategic 
Partnerships nhathiari@wea.ac.uk
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Within Manchester’s fast changing economy, 
lifelong learning has never been more important. 
It helps people access good jobs, build 
sustainable careers and lead happier, more 
fulfilling lives.

Our UNESCO City of Learning and UNICEF 
Child Friendly City movements are supporting 
more residents to develop their skills, unlock 
opportunities and play a full part in Manchester’s 
ongoing success.

Find out more about two of our programmes, 
RISE and Skills for Life.

https://hsm.manchester.gov.uk/kb5/
manchester/directory/home.page

rise.mmu.ac.uk

Contact: 
Manchester - A UNESCO City of Learning: 
simon.joos@manchester.gov.uk

Skills for Life:  
Joanne.aungier@manchester.gov.uk

RISE:  
N.Stott@mmu.ac.uk

Meet Outcomes Star and explore how Work 
Star and Pathway Star support people into 
employment, while capturing meaningful 
progress along the way. From strengthening 
frontline practice to giving commissioners 
confidence in outcomes, the Outcomes Stars 
offer a practical, strengths-based way to 
understand and demonstrate change.

outcomesstar.org

outcomesstar

Marie Buss 
marie@outcomesstar.org

M3 Housing provides software, consultancy, 
and training that help social landlords manage 
housing maintenance and development 
efficiently and cost-effectively. Our flexible 
solutions support the entire project lifecycle 
- from appraisal and planning to delivery and 
ongoing asset management. More than 500 
organisations already rely on our products, 
including the M3NHF Schedule of Rates, 
M3Pamwin Plus, and M3Vision; visit us on our 
stand or at www.m3h.co.uk to learn more.

www.m3h.co.uk

training@m3h.co.uk

M3Housing
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Visit us at www.ingeus.co.uk

Proud to support the
Learning and Work
Institute Employment and
Skills Convention 2026.

Last year we supported over
500,000 people across our
employment, health, youth
and justice programmes
with our valued network of
local partners.

Enabling
Better Lives

Making Education
Relevant
Join our network
www.edge.co.uk  

Scan the QR code to
find out more about 
what we do

EDGE
FOUNDATION
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Full programme 
Thursday 2 July 2026  |  Morning

09:30 – 10:30 Refreshments and exhibition Exhibition Area

10.30 – 11:00 Welcome and introduction

Stephen Evans – Chief Executive, Learning and Work Institute

Guy Venables – Regional Director, Maximus

Main Hall

11.00 – 11:45 Keynote speech: 

The Rt Hon Lord Willetts – President, Resolution Foundation

Main Hall

11:45 – 12:30 Panel discussion: 

Growing opportunity: young people, real jobs

Over one million young people are not in education, employment or training 
(NEET). This is an urgent challenge, risking lasting consequences for 
individuals, employers and the economy. Recent government measures, 
including extending the Job Guarantee, trailblazer programmes and hiring 
subsidies, signal renewed intent. But creating real jobs for young people 
requires action on both sides of the labour market. This panel will explore how 
we can best engage and support young people, as well as the pressures on 
employers creating entry-level opportunities, highlighting how policymakers, 
employers and practitioners can expand high-quality pathways into 
sustainable employment.

Speakers

	· Dr Emily Andrews – Director of Policy and Research, Learning and Work 
Institute (Chair)

	· Sarah Yong – Deputy CEO, Youth Futures Foundation

	· Alex Fitzpatrick – Director for Joint Skills Strategy and Young People, 
Department for Work and Pensions

	· Luiza Paludo Gomes – Employment Policy Lead, British Retail Consortium

	· Jemma Johnstone – Operations Director, Maximus

	· Subrahmaniam Krishnan-Harihara – Director of Business Policy and 
Research, Greater Manchester Chambers of Commerce

Main Hall

12:30 – 13:30 Lunch and exhibition Exhibition Area

#EmpSkills26
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Thursday 2 July 2026  |  Afternoon

13:30 – 14:30 Workshop: Small employers, big opportunities: apprenticeships for young people 

Tackling youth unemployment remains one of the most pressing challenges for skills 
policy today. Apprenticeships provide a vital pathway into skilled work, and SMEs 
play a crucial role in creating these opportunities, yet often face significant barriers 
to offering them. As government reforms – including new hiring incentives and a 
refocused Growth and Skills Levy – aim to boost youth participation, this dynamic 
session will explore how skills policy and practical support can help more small 
employers create high-quality apprenticeships. Join the workshop to hear about and 
discuss targeted interventions that enable young people to successfully prepare for 
and transition into work and kickstart their careers.

Speakers
	· Olly Newton – Executive Director, Edge Foundation (Chair)
	· Laura Hawksworth – Associate Director, Policy and Impact, Careers & Enterprise 

Company 
	· Kate Carr – Senior Employer Engagement & Partnerships Manager, Youth Futures 

Foundation
	· Dr Anna Morrison – Founder and Director, Amazing Apprenticeships 
	· Chris Mayne – Managing Director, Forsberg Services and Board Member, Electech 

Innovation Cluster

Main Hall

13:30 – 14:30 Workshop: Off the grid: reaching ‘hidden’ young people who are NEET 

Around one in eight young people aged 16–24 are not in education, employment 
or training, with around 486,000 of them ‘hidden’ and unconnected to the systems 
designed to support them. Research shows that only one in four NEET young people 
receives help from Jobcentre Plus, often because they are not claiming benefits or 
are in a benefit group not routinely offered support. As a result, many are left without 
help and risk slipping the system, with long term consequences for their wellbeing, 
health and earning prospects throughout their lives.

This workshop will explore who these ‘hidden’ young people are, why they are being 
missed, and what it will take to reach and engage them effectively. Drawing on 
insights from research and practice, the session will focus on practical approaches 
to joining up employment, skills and health interventions, including the Youth 
Guarantee, to ensure they reach people most at risk of being left behind.

Speakers
	· Naomi Alderson – Deputy Director of External Affairs, Youth Futures  

Foundation (Chair)
	· Max La Faci – Senior Policy Manager, Youth Futures Foundation
	· Oriane Nermond – Research Manager, Learning and Work Institute 
	· Eva Woods – Skills and Employment Policy Officer, Cambridgeshire and 

Peterborough Combined Authority
	· Youth representatives from the from CPCA trailblazer

Breakout 
Room 1

13:30 – 14:30 Workshop: AI in action: transforming employment support 

AI and digital tools are increasingly being embedded into employment support, 
changing how services are designed and delivered in practice. This interactive 
workshop will showcase how providers are applying technology to improve 
engagement, personalise support and enhance outcomes for jobseekers, including 
a live demonstration. It will also explore how employment support services are 
helping customers build the digital and AI skills needed for today’s labour market. 
Participants will have the opportunity to discuss emerging approaches, practical 
challenges, and what it takes to implement technology effectively at scale within 
employment support settings.

Speakers
	· Elizabeth Gerard – Deputy Director, Learning and Work Institute (Chair)
	· Christophe Mallet – Chief Executive and Co-Founder, Bodyswaps
	· Henry Foulkes – Policy and Public Affairs Lead, ERSA
	· Paul Blinkhorn – Operations Director, Restart Scheme, Ingeus
	· Shaun Bramley – Business Manager, Ingeus

Breakout 
Room 2
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13:30 – 14:30 Workshop: From evidence to delivery: what works in health and work support  

This interactive session will provide the opportunity for delegates to learn from 
experts and discuss the enablers and barriers to delivering effective health and 
work support. Drawing on findings from L&W’s partnership with IES to deliver 
DWP’s Labour Market Evidence Programme the session will explore what has 
actually worked, for whom, where and why with reflections from evaluation, policy 
and delivery perspectives.  Attendees will have the opportunity to identify the 
problems they need help solving and the successes they want to share with peers.

Speakers
	· Dr Jess Elmore – Head of Employment and Better Work, Learning and Work  

Institute (Chair)
	· Rosie Gloster – Deputy Director of Policy Research, Institute for Employment Studies
	· Emma Heffernan – Principal Analyst – WorkWell Analysis and Evaluation, 

Department for Work and Pensions
	· Sonya Midgley – Head of Health and Employability, North East Combined Authority
	· Gareth Parry – Managing Director, Maximus

Breakout 
Room 3

14:30 – 15:00 Break and exhibition Exhibition Area

15:00 – 15:45 Spotlight session: Powering opportunity through devolution in the North West 

As devolution reshapes policymaking across England, what does it mean for 
employment, skills and opportunity in the North West? This spotlight session will 
explore how devolved powers can help create stronger local economies, address 
skills gaps and support people into work.

Speakers
	· Dr Emily Andrews – Director of Policy and Research, Learning and Work  

Institute (Chair)
	· Nicola McLeod – Director for Education, Work and Skills, Greater Manchester 

Combined Authority
	· Matthew Ainsworth – Director of Skills, Work & Inclusive Economy, Salford  

City Council
	· Simon Joos – Work and Skills Specialist, Manchester City Council

Main Hall

15:45 – 16:30 Panel discussion: Unlocking potential: skills for a changing workforce 

Rapid technological change is reshaping jobs and the skills the workforce needs. 
As automation, artificial intelligence and digital innovation progress, they will 
interact with an aging population and changing global economy. To make the 
most of the opportunities, both employers and workers must adapt quickly or risk 
being left behind. This panel will explore how we can best do this, and the relative 
roles of government, employers and learning and employment support providers 
across lifelong learning, workforce development, and career change.

Speakers
	· Stephen Evans – Chief Executive, Learning and Work Institute (Chair)
	· Dr Fiona Aldridge – Chief Executive, Skills Federation and Board Member,  

Skills England
	· Nimmi Patel – Associate Director of Policy, techUK
	· Patrick Craven – Public Affairs, Partnership & Engagement Director, City & 

Guilds
	· Kate Bell – Assistant General Secretary, TUC
	· Oliver Nash – Director of Innovation, Institute for the Future of Work

Main Hall

16:30 – 16:45
Closing remarks:  
Stephen Evans – Chief Executive, Learning and Work Institute

Main Hall

Full programme 
Thursday 2 July 2026  |  Afternoon

#EmpSkills26
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Bringing together an audience of 200+, this is an essential opportunity to
take stock of the challenges we face and spark new ideas for the future.
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Tap into our audience of key actors in employment and skills
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Reach over 2,500 stakeholders through direct event marketing
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Building the future workforce:  
rethinking how employers engage young talent
Over one million young people in the UK are 
not in education, employment, or training 
Alan Milburn’s recent report into youth and 
work highlights the scale of the challenge 
facing young people, pointing to a growing 
“generational fault line” in which youth 
unemployment has deepened into a broader 
detachment from the labour market. Youth 
unemployment now stands at 16% - up 99,000 
in a year - and 60% of Neet young people have 
never had a job. 

These figures represent early careers that have 
not started, skills that have not been developed, 
and a workforce that employers will need but 
cannot access. Events like today’s Employment 
and Skills Convention play a vital role in 
identifying practical, scalable solutions to this 
challenge.

The changing reality of hiring young people

Traditional entry routes into work are shrinking. 
Retail has shed more than 360,000 jobs over 
the past decade, and entry‑level vacancies are 
at their lowest level since 2021. For many young 
people, the first step onto the employment 
ladder has disappeared.

Technology is also reshaping the labour market. 
Automation and AI are reducing junior roles that 
historically provided valuable starting points. The 
challenge is not technology itself, but the loss of 
entry pathways.

Despite this, ambition remains high. The King’s 
Trust Youth Index 2025 shows that while one 
in six young people have faced over 50 job 
rejections, 70% remain committed to their 
goals. The issue is not motivation, but access to 
practical routes into work.

Health is a growing constraint. Young people 
aged 16–34 with mental health conditions are 4.7 
times more likely to be economically inactive, yet 
health and employment support still operate in 
parallel, not as a joined-up system.

Why this matters for workforce planning

Workforce pressures are already being felt by 
employers. Time-to-hire exceeds 40 days, and 
the cost per hire is over £6,000. With the National 
Living Wage rising from April 2026, employers 
need early-career hires to contribute quickly.

As entry‑level supply tightens, employers 
compete for experienced workers rather than 
developing new talent - a less sustainable 
approach.

Early-career roles that once built foundational 
skills now exist at a smaller scale, limiting 
opportunities to develop the capabilities 
employers expect. Entry-level roles are often 
designed for immediate output rather than long-
term development.

The question is no longer whether young people 
can work, but whether roles and support are 
designed to help them succeed. Measures 
like the Youth Guarantee and earlier joined-up 
intervention reflected in the Government’s Get 
Britain Working White Paper can improve access 
but cannot address how roles are structured.

Employer-aligned employment system

What is needed is a system that better 
connects young people and employers through 
employer‑designed provision and integrated 
health and employment support.

Evidence from the Restart Scheme highlights 
an important shift, with participants aged 18 to 
24-year-olds having more than tripled in four 
years. Outcomes show that, with the right support, 
young people perform strongly, ranking among 
the highest-achieving groups on the scheme.

Co-designing with employers

At Maximus, Adult Skills provision is delivered 
across three devolved regions, co-designed 
with employers to ensure learners build the 
skills, behaviours, and confidence needed in the 
workplace.
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Our employer engagement teams connect 
learners with businesses to secure interviews 
and work placements across sectors such 
as logistics, customer service, business 
administration, and hospitality. Employers also 
support delivery through job-readiness input and 
role insight.

Early results from our West Midlands Combined 
Authority delivery show that 19–24-year-olds 
make up nearly a quarter of learners, with many 
progressing into sustained employment.

Employer-led work trials

Partnerships with employers are critical to 
creating practical pathways into employment. 
Maximus works with around 30 national 
employers and more than 500 SMEs to develop 
these routes. 

Our long‑standing partnership with Tesco 
demonstrates the value of structured work 
trials. Since 2018, young people aged 18 to 24 
have taken part in a two‑week paid placement 
supported by a mentor. 

For those who continue, they provide a direct 
route into permanent employment. More than half 
of participants move into work, demonstrating the 
effectiveness of employer‑led pathways.

What this means for the future

Employment services that deliver strong 
outcomes share three characteristics: employer 
leadership from design to progression; integrated 
health and employment support; and a focus 
on sustained employment over short-term 
participation.

The Get Britain Working White Paper reflects 
recognition of the need for early, joined-up 
intervention, particularly for young people at 
risk of long-term disengagement. The Youth 
Guarantee offers an opportunity to support this 
approach, but its impact depends on employer-
led delivery and retention. 

Every employer can play their part

The first opportunity in the labour market is 
critical. When employers are active partners, 
support is joined up and roles are designed 
for progression, first jobs become sustainable 
careers.

As traditional entry points shrink, a more 
deliberate approach to creating supported 
routes into work is essential. Without this, the gap 
between young people and the labour market 
will widen.

Supporting progress towards an 80% 
employment rate will depend on sustained 
collaboration. Maximus will continue to play its 
role in helping people build stable working lives 
and supporting employers to design pathways 
that last.

Guy Venables  
Regional Director, Maximus
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